
Major work to build a rock retaining 
wall for a new shared pathway 
in Sumner, which would benefit 
cyclists, pedestrian and other path 
users, was completed this June. 
Construction of the 30,000 tonne 
retaining wall took seven months 
to complete and is part of work to 
build a new Coastal Pathway section 
between the Sumner Esplanade and 
Shag Rock.
Christchurch City Council contracted 
Fulton Hogan to construct the project 
which started in October last year. 
Work was expected to take twelve 
months. 
Fulton Hogan Project Engineer 
Kieran Davis said the retaining wall 
construction was challenging as 
working hours were limited to low 
tides, to avoid water from disturbing 
construction.
Davis said rocks also needed to be 
positioned precisely and placed in 
a geo-textile fabric to hold them 
together.
“You need to interlock the rocks 
with three points of contact rocks so 
that they don’t move – it’s a longer 
process to find the right rocks for the 
right holes and slot them together.”
The retaining wall was constructed 
from leftover Sumner Road rock 
which was removed from the road 
following the 2010-11 Christchurch 
earthquakes and stored nearby, to be 
reintroduced into the Sumner area.
Much of this rock was basalt which 

is heavy and withstands erosion well 
– perfect for the beach environment. 
The remaining rock was brought in 
from a local quarry.
With the completion of the retaining 
wall, it was now full steam ahead 
for the remainder of the project’s 
construction: a car park upgrade, 
new boardwalk, shared pathway and 

landscaping.
The car park upgrade had just started 
and would be built one half at a 
time. The same number of parks will 
remain but the layout will change. 
An abundance of native plants 
would be planted along the car park 
and pathway to encourage more 
wildlife into the area. 
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Fulton Hogan: A long history of long-serving employees who love what they do

Fulton Hogan has a number of staff who have been employed with 
them for many years. The three people we interviewed below have 
a combined total of 85 working years across the various sectors of 
the company. All of them still really enjoy their work very much with 
no hints of retirement for any of them.

“Boys and their toys” 
Alan Rae has had a long career with Fulton Hogan. He came to be 
employed by the company while he was working as a tyre operator 
for another firm and had occasion to ask a Fulton Hogan employee if 
there was any work on offer with the company. He was soon contacted 
to come in for an interview as he had previously worked for Higgins 
Earthmoving in Twizel and was immediately offered a job as a loader 
driver at the Pound Road Quarry. Loader drivers work right at the quarry 
face, day in and day out loading the various consistencies of rocks and 
moving them to the processing plant, or loading processed aggregate 
onto trucks for transportation off the site. He recalls with great affection 
the many vehicles he has driven over the years. 

Alan is a foreman loader operator and Competency to Operate (CTO) 
trainer at Fulton Hogan. He began with the company in 1987 and has 
completed 33 years with Fulton Hogan and in his words “I still love the 
job every day that I come to work”. Alan comments that the reason he 
has been with the company for so long is; “respect for the company” 
and, “it’s about respect to work for Fulton Hogan, to honour the badge” 
and “to have intense pride in your work place”. Listening to him talk with 
great joy about how to operate a loader the right way, and to do the 
right thing is a real delight. 

Alan is a great believer in cleanliness, pride and safety. He says that 
he loves training and to train others also. Alan’s day typically starts at 
6:30am, however he arrives at work at 5:30am. In that hour before he 
starts on the clock he cleans his loader, making sure the windows are 
clean, the reversing camera is clean and the floors are clean. Because 
for him this is a very expensive piece of equipment and he treats it as if 
it is his own; with great respect, always insuring that his workplace, like 
his mind, is clean and tidy and set up for the day’s work.

Alan says it is an honour to have been asked to be a CTO, whereby he 
assesses other operators, bringing them up to standard so that they are 
also meeting all the workplace health and safety issues. He very much 
likes to share his knowledge, to help those who will be the future of the 
organisation to operate to the highest standard, not only that, he is also 
often asked to help assess and train operators outside of the company 
to achieve the same high standard that Fulton Hogan has set. 

Alan was not always confident and will tell you that he is not particularly 
competent at computers, but these opportunities that have been offered 
to him have allowed him to grow that confidence within himself. To 
further develop that competency he joined Toastmasters to help with his 
ability to speak in public situations and is really loving the opportunities 

that Toastmasters brings for him.
 
Alan has also helped to develop a training manual for the operation of 
loaders for Fulton Hogan staff. When asked what advice he would give 
in terms of working with other people, he replied “always praise your 
staff”.

Whilst loaders and their operation provides a great deal of joy in the 
workplace for Alan, outside of work he also has other interesting 
hobbies, again associated with big toys. Alan is a really keen V8 supercar 
and speedway enthusiast and every year he attends Bathurst. 

Working at Fulton Hogan is a bit of a family affair for Alan as his two 
sons both work for the company. Nathan is an asphalt plant operator 

and will have been with Fulton Hogan for 20 years in October this year, 
while Dan is a construction foreman and will reach 15 years of service 
will Fulton Hogan in November this year. 

When asked if he will retire soon Alan gives a very firm NO, he says, “so 
long as the company wants me, I’m going to keep coming to work. I 
love it, I love every day. There’s not a day that goes by that I don’t enjoy 
my job”.

Alan is at the quarry face every single day he is on the job and has 
done this for the last 33 years. We asked him about his health and 
wanted to know if he had any effects at all from dust. Alan replied that 
he has hardly had a day off work, and if he has ever been unwell, he 
has been forced to go home by his manager. No ‘man-flu’ days off for 
Alan. His mother was an asthmatic and he has been asthmatic since 
childhood, he said that any dust on site actually has no impact on him 
at all. He very rarely has to use his inhaler even though he carries it with 
him daily and he has no concerns at all about his health. He is checked 
regularly by his doctor and he is robust and in very good health. 

“Boyhood dream fulfilled” 
John Donaldson (JD) grew up in a family that had always been 
associated with the construction industry in one way or another, with 
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his father working for British Pavements. JD’s childhood dream was to 
be a loader driver and that was fulfilled at an early age when he joined 
British Pavements at the age of 16. British Pavements was subsequently 
purchased by Fulton Hogan and at that time JD elected to return to 
Fulton Hogan as a 26-year-old leaving Blake Brothers. JD has now been 
with Fulton Hogan for 30 years. 

During that time he has held a number of different positions, starting 
wih running the crushing plant at Pound Road and is currently the 
South Island Projects and Support Manager. In this role he facilitates the 
movement of a portable crushing plant around the various Fulton Hogan 
quarry sites. 

In the early days it was a very hands-on role, with much of the 
maintenance work and daily running repairs being done by the staff at 
the plant. They were in effect a “jack of all trades”, whereas today the 
roles have become more specialised.

JD worked right at the “face” of the quarry, assessing production, the 
product movement and requirements, ensuring the plant was running 
effectively at all times. As he said “I couldn’t have been any closer to the 
activity of the crushing plant and you just wouldn’t let the plant sit idle 
at any time. Time was money”. He was very much involved in the flow 
of the plant from start to finish. 

JD has never had any dust-related or any kind of health issues 
regardless of how close to the plant he has been working. Keeping any 
dust from the plant down to a minimum was always his target.

Working for Fulton Hogan is also in the blood lines of his family. 13 
people in the wider family are either currently working for, or have 
worked for Fulton Hogan in both New Zealand and Australia. He sees 
the Fulton Hogan family as his extended family. 

Initially he wanted to become an engineer, but at the time 
appenticeships were hard to come by. Notwithstanding, he has certainly 
created a career for himself with Fulton Hogan. He has seen many 
changes, he still enjoys each day on the job and he sees each day as a 
highlight. 

He will say that it has never been just a job, which reminds us of that 
saying “if you love what you do, you will never do a day of work”. He 
will tell you that there is certainly a career pathway for anyone working 
at a quarry from a loader driver to an engineer or environmentalist. 
Retirement does not seem to be on the horizon anytime soon for JD. 

 “Weighing into and out of Fulton Hogan quarries”. 
 Linda Moreton joined Fulton Hogan 22 years ago and she is another 
employee with a long history with Fulton Hogan. Linda is clearly a 
loyal employee, as prior to joining Fulton Hogan she was with the 

Commodore Hotel for 22 years, which shows an incredible sense of 
loyalty for both organisations. During that time Linda has also brought up 
a family whilst continuing to work. 

Linda started work as a weighbridge operator at the Pound Road quarry 
and now works in support of that role at the Miners Road quarry. Not 
only has Linda worked for Fulton Hogan for 22 years, but her husband 
who recently retired, was with the company for 40 years. Linda is 
concerned about what he is up to in his retirement, as he has bought a 
caravan and he may want her to go off holidaying, wheras she would 
rather continue to work! 

Being a weighbridge operator has many technical aspects, as you have 
to weigh-in the truck and weigh-out product correctly and according to 
load limits. Until recently, there was only one weighbridge at Pound Road 
but they now have two, which has streamlined the operation greatly. 

One of the highlights for Linda over her time with Fulton Hogan has 
been seeing the Miners Road quarry site built . She is hoping to be 
around long enough to see the proposed Roydon quarry built . She also 
really enjoys the daily interaction with clients that her job brings her. 

Linda and her husband have not only worked right at the quarry 
face, but they live less than 500m from the Pound Road quarry. They 
do not wish to leave the area on retirement as they enjoy being so 
close to work and have had no dust or health-related issues whilst 
living right next door to the quarry. As part of their health and safety 
priorities, Fulton Hogan undertake a yearly health check on staff and 
Linda has had no health issues at all. 

Linda really enjoys working at Fulton Hogan, she takes great pride in her 
work and in the company. She is of an age where she can think about 
retiring as she has almost reached the “Gold Card” status, but she has 
no intention of doing so. If, however, her husband convinces her to head 
off into the wild blue yonder in that caravan, she says she will place 
priority on her grandchildren and her hobbies, but she will really miss 
the camaraderie of her work colleagues. 



During the consultation process of speaking with the many and varied 
stakeholders with an interest in the proposed Roydon quarry, we were 
often asked the question of how many staff work at the quarry and 
how many more staff vehicles will be traveling up and down the road to 
and from the quarry.  
We would in turn pose the same question in return and ask “how many 
staff do you think will actually work at the quarry?”
The answer was usually varied from a high of 1000, which we were 
quite surprised at and we would then advise the questioner to re-visit 
that figure. The usual response was to halve that figure to 500, a number 
that still surprised us. 

Once we advised that the number of employees at the quarry would 
most likely be less than 10 we were met with looks of complete disbelief 
and astonishment at the possibility that there could be less than one 
dozen people working at a quarry of this size. 
The reason for so few staff members to manage and work the quarry is 
that only small areas of the site will be quarried and processed at any 
one time. 
The diagram below shows the structure of the quarry management 
throughout the South Island and the projected number of people that 
will work at the Roydon quarry. 
The proposed quarry will be a state-of-the-art quarry and as such will 
be less people intensive and more technologically intensive. 

Proposed Roydon Quarry staffingQ’s
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Work has started on the major Waimea Community Dam project.
Fulton Hogan, in a joint venture with Taylors Contracting, was awarded 
the $79 million construction contract at the end of last year. The three 
year project will be carried out in stages with the first six months 
dedicated to accessing the Lee Valley site.
“It’s a remote site, about 15 kilometres away from the next State Highway 
so there’s a bit of work to do to get efficient and safe access to the site,” 
said Waimea Community Dam Project Director Peter Wissel.
Once the site is cleared, our team will spend about six months 
building a large diversion culvert for the river before starting the dam 
construction. Work on the dam will take about 18 months with the final 
six months used to fill and test the reservoir, plus install and commission 
the remaining mechanical and electrical components. 
Initial work was scheduled to start in February but the declared State of 
Emergency, due to the fires and fire risk, prevented site access. Waimea 

Water Limited and the Fulton Hogan Taylors Contracting joint venture 
are working with council and landowners to allow construction work to 
proceed as quickly as possible under the current conditions.

Work has started on major dam project


